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Marketing 
Forest 
Management 


“/ ife insurance and 
forestry are much alike.” 


By James M. Montgomery 


uccess in the marketplace depends 
on an unanswered need and on a 
product or service to answer that need. 
But regardless of the strength of that 
need, regardless of the inspiration, 
skill, and craftsmanship that go into 
producing the product, the two ele- 
ments alone are not enough to bring 
success in the marketplace. 

A substantial number of consumers 
must perceive that they have such a 
need. They must be aware that the 
product exists to answer their need, 
and they must trust the sources that 
supply it. Also, a delivery system must 
be in place to advertise, package, ship, 
and deliver the product. 

Designing and packaging the prod- 
uct, creating dissatisfaction with the 
current situation and desire for the 
new, delivering the product to the con- 
sumer—these are marketing skills. The 
forestry community, however, con- 
tinues to approach the private, nonin- 
dustrial landowner dilemma from a 
manufacturing view—designing and 
building the product. Our marketing ef- 
forts are scant and irregular. Indeed we 
are victims of the fallacy of “build a bet- 
ter mousetrap and the world will beat a 
path to your door.” 

The success of forest management for 
private landowners lies in our ability to 
market it to our consumer, the person 
who owns the land. We are still babes in 
those particular woods. We view our 
product as managed trees, or worse, as 
volume of timber produced. Our land- 
owner/consumer does not need those 
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things; we do. The consumer needs 
what those things will provide. 

It’s easy to give “money” as the an- 
swer to what forestry will provide the 
landowner. It’s easy but it’s wrong. 
Landowners need what money will pro- 
vide but not necessarily right now nor 
all at once. They need to have the flow 
of benefits from forestry (money and 
others) related to their own needs. 

The life insurance field makes a good 
comparison. Life insurance and for- 
estry are much alike: you have to give 
up today’s dollars for a benefit that will 
be enjoyed later, or enjoyed only in the 
thought that your heirs will benefit. 
How can forestry be more difficult to 
sell than life insurance? It isn’t, inher- 
ently. But the life insurance industry 
has developed marketing approaches 
which have eluded forestry. 

In the first place, life insurance con- 
sumers do not buy the product; some- 
one sells it to them. Back at headquar- 
ters, the actuaries and other 
bean-counters have “manufactured the 
product.” A lifetime of skiiled public re- 
lations work has convinced the public 
that life insurance is a “good thing” and 
we all need it. Advertising has paved 
the way by building trust and aware- 
ness of the specific product and the 
firm. 

Does anyone then come into the store 
and say, “Give me some of that?” No 


way. Agents have to go out and sell the 
product, nose-to-nose. Do agents walk 
in talking about a policy? No. Agents 
first “qualify” prospects, as they say in 
that trade. They determine what 
makes consumers tick, what their 
hopes and fears are. They paint dread 
pictures. They sell education for chil- 
dren, security for spouses, and retire- 
ment homes in the mountains. Finally, 
they prescribe life insurance policies as 
the means to achieve those ends. 

Selling forestry could be no more dif- 
ficult. Indeed, it should be easier—you 
cannot hike or hunt in an insurance pol- 
icy. But there sure are a lot more insur- 
ance policies written than there are 
management plans. This is old-hat for 
many in the forestry field. The market- 
ing jargon may be strange, but there 
are some in the woods who have per- 
formed well putting these principles to 
work. They are consultants, industry 
and agency service foresters, extension 
agents, tree farm volunteers—people in 
every stripe of forestry. They know 
that forestry, translated into the land- 
owner’s interest and language, and de- 
livered by people the landowner trusts, 
can be sold. 

The problem is that we continue to 
stress the search for the improved 
product, the “better mousetrap” that 
will have landowners lining up to talk 
to their neighborhood forester. Cer- 
tainly there is room for product im- 
provement in everything from the tax 
structure to field techniques; but sel- 
dom will this product be sold except 
through face-to-face contact. 

We need communications to create a 
public climate that values what for- 
estry does for the country. We need 
mass media to build the confidence of 
landowners in the sources of forestry 
advice. But most of all, we need for- 
esters, skilled in marketing as well as 
silviculture, out there relating what 
they do to the needs of the landowner. 
We need to do more of what we know 
how to do, to use better the tools we 
already have. Then we can market for- 
est-management plans as successfully 
as life underwriters sell policies. 1 
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